
Key 3 Agenda: 1/24/2026

• FY2025 Performance
• Annual Meeting
• Board Positions, Nominations
• Tree Removal
• East Hill Development
• Job Responsibilities
• Payroll, price changes
• Contractor(s)
• Event Coverage
• Budgets
• Security Incident



• FY2025 Performance

*Total financial assets 
means the market 
value of all general 
funds, permanent 
maintenance funds, 
perpetual care funds, 
special trust funds and 
other funds under the 
control of the 
cemetery, including 
both restricted and 
unrestricted funds, 
regardless of the form in 
which they are held. 
Total financial assets do 
not include the 
cemetery’s land, 
buildings, equipment, 
etc.



• FY2025 Expenses



• FY2025 Performance

P-L Comparison



Annual report audit requirements

NYS cemetery annual report audit requirements depend on the size of the cemetery, with 
medium-sized cemeteries (assets $1M–$10M) requiring a CPA financial review and larger, 
high-revenue cemeteries often undergoing more rigorous audits by the NYS Division of 
Cemeteries. All regulated cemeteries must file annual reports within 90 days of their fiscal 
year-end, covering trust fund status, plot sales, and, where necessary, accountant-verified 
financial data.
Key 3 Meetings\NYS 200.4 CPA financial reports 19 CRR.pdf

*Total financial assets means the market value of all general funds, permanent 
maintenance funds, perpetual care funds, special trust funds and other funds under 
the control of the cemetery, including both restricted and unrestricted funds, regardless of 
the form in which they are held. Total financial assets do not include the cemetery’s land, 
buildings, equipment, etc.

Classification for Reporting
Small: Less than $1M in total financial assets.
Medium: $1M to $10M in assets and under $1M in receipts.
Large: $1M or more in total receipts.

Key 3 Meetings/NYS 200.4 CPA financial reports 19 CRR.pdf
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Total Asset Forecast 

*Total financial assets 
means the market value of 
all general funds, 
permanent maintenance 
funds, perpetual care funds, 
special trust funds and 
other funds under the 
control of the cemetery, 
including both restricted and 
unrestricted funds, regardless 
of the form in which they are 
held. Total financial assets 
do not include the 
cemetery’s land, buildings, 
equipment, etc.









• Annual Meeting: 
Thursday 3/5/2026
• Henrietta Town Hall, 

Lower Conference 
Room

• Board Positions, 
Nominations

• Possible retirement of 1 or 
2 board members.



Status:
• NYS Cemetery Division has 

approved the 2016 – 2024 Audit 
Report.

• Key 3 Meetings\28018 Maplewood Cemetery 2025 Field Exam Report.pdf

• Tree Removal
• Chad Miller, weather and staff 

illness have delayed tree work
• Should happen this month

• East Hill Development:
• Initial Proposal received from 

Dave Ward @ Grever & Ward
• 2 initial ‘Concepts’ proposed for 

discussion for Sections L & M
• Key 3 Meetings\G&W Design Concept A hi-res (20260116).jpg
• Key 3 Meetings\G&W Design Concept B hi-res (20260116).jpg
• Key 3 Meetings\East  (20260117).png
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Employee Roles & Responsibilities

• The operation of the cemetery is divided into 2 primary areas: Operations and Business
• Cemetery Operations: Overall property and equipment management.
•

Superintendent
• Supervises the Grounds employees
• Burial scheduling and management
• Vendor/Contractor management for 

mowing and projects
• Landscape and grounds management:

• Mowing
• Trimming
• Grave topping & seeding
• Roads – accessibility and 

maintenance

Equipment Management:
• Purchases
• Repairs
• Supplies
• Shed – storage.
• Tools
• Hydrants



Employee Roles & Responsibilities

• The operation of the cemetery is divided into 2 primary areas: Operations and Business
• Business Management: Primarily financial, records and customer management.
•

Business manager – Treasurer, responsible for:
• Sales transactions.
• Financial transactions and records.
• Inventory records and maps
• Customer data
• Employee data and payroll records.
• Vendor/Contractor transactions.
• Tax filings; state and federal
• Insurance contracts
• Compliance with NYS & Division of 

Cemetery laws.
• Communications, marketing, social media, 

and websites

• Managing all MWC documents, forms, 
and maps for printing and website 
updates.

• Infrastructure technology
• Security requirements.

Secretary responsible for:
• Grave Purchase – Deed management
• Customer database
• Meeting minutes



Payroll Item-Task Pricing

• ECI (Employment Cost Index)
• What it measures: Changes in employer costs for employee 

compensation (wages, salaries, benefits).
• Perspective: Employer's cost of labor. (Reported Quarterly)

• CPI (Consumer Price Index)
• What it measures: Changes in prices paid by urban consumers for 

a fixed basket of goods and services.
• Perspective: Consumer's cost of living. (Reported Monthly)



Payroll Pricing using ECI (Salaries)
The NYS Cemetery Division 
recommends that we follow 
the ECI rates for payroll, not 
the CPI.

• Should we track the ECI 
and update our salaries 
annually?

• Can we afford to fully 
implement the ECI rates?

• Should all salaries be the 
same?

• A review of the job 
responsibilities is required 
to understand what is 
included in a specific 
salary.



Task Current 
Rate

Proposed
Rate

Notes

Mow AND Trim by Section $240

Mow OR Trim by Section $120

Cremation (open & close) $200

Leaf Removal $120

Cremation: service 
coverage & close

$100 stipend

Full Burial coverage $100 stipend

Weekend - Holiday $100 stipend

Plowing short/long run $50/$70 stipend

Payroll Item-Task Pricing (Tasks)

Stipend: A fixed sum of money paid periodically to support living or specific work-
related activities not included in salaried roles & responsibilities tasks.



Volunteer work

• The volunteer mowing effort saved MWC ~$5k in 2025
• The volunteers have agreed to continue mowing in 2026.

• The East Hill, future Sections L&M, could be ‘volunteer’ mowed for a few more 
years.

• New staffing and volunteers will give me more time for other 
activities, such as pruning and maintenance of the bushes, trees and 
Memorial Garden.

• Could a volunteer be trained to become an employee?
• Other volunteer opportunities?
• Spring cleanup should be scheduled.



Price List Review
• Should the CPI be applied to our customer price list?

• Key 3 Meetings\MWC Rates & Charges (2026).pdf
• Key 3 Meetings\MWC-KJKCS 2025 Rates (20250118).pdf

• Should a new ‘premium’  price be set for new Sections L&M?
• Sections L&M could be available in 1- 2 years….
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Contractors

• For tax year 2026, the IRS 1099 reporting threshold increases from $600 
to $2,000 for forms like 1099-NEC (nonemployee compensation).

• KJKCS and Shafer Landscape are our 2 -1099 contractors.
• Grever & Ward’s work is by contract, not per job.
• Should Shafer Landscape mowing services be terminated?

• Mow & Trim rate is currently at $330 vs. our $240. 
• Shafer’s 2025 Expense = $8,512 for Sections B,C & D.
• Would Sections B,C & D be considered 1 Mow & Trim on MWC payroll?
• We may now have more resources to provide these services on our schedule.

• Chad Miller’s Complete Tree & Landscape would be added for 2026.
• Key 3 Meetings\MWC Aerial 2025 -Labeled.PNG
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Event Coverage

• MWC is responsible for all events on our property.
• MWC Supervision is required for all interment events.

• How do we coordinate event coverage?
• Who is qualified and available for event coverage?

• It is desirable to have 2 people for any event coverage.
• All interment and contractor events require approval by the 

Superintendent or their designate.
• The Superintendent needs to be contacted if an event is not being 

properly covered or for verification that the event is approved.
• Contract events: Contractors have their own liability coverage. 

• Oversight by MWC is desired.



2026 Budget
• Review the payroll adjustments. Payroll is our largest expense.
• Costs may shift from a contractor to payroll to provide cost reductions.
• Tree removal cost is estimated to be $5,000 to $7,500
• Grever & Ward East Hill project will have multiple deliverables.

• The initial planning and surveying cost may be $9,000 to $11,000
• The planning review, modification and finalization cost may be ~$10,000
• The lot markers and survey placement may cost ~$10,000 - $25,000

• Town of Henrietta may be able to provide a cost estimate for the East Hill 
road(s). May be able to get cost of materials and some labor cost.
• Grever & Ward will be able to provide the specific location.
• Cost estimate unknown.
• We may be able to get the East Hill service road installed with millings.

• Road Sealing: Should estimates be requested for road sealing of those 
areas not covered last year. Estimate: $4k - $6k

• Lawn Mower repair. The older Ferris mower needs repair and should be 
done sooner than later to be ready for the start of mowing. Estimated 
<$1,000



• Security Review
• The west garage door was abnormally activated by a key fob in the 

key lock box.
• A ‘dog walker’ noticed the part way open door and called the Sheriffs.
• Sandra Wilson was notified of this by this friend of hers .
• Sandra then tried to contact Scott, Mark and me.
• Mark was able to respond and secure the shed.

• Is any security enhancement needed?
• How would any other person spotting an issue know who to call?
• Would the Sheriffs know who to call if they do respond?

• Key 3 Meetings\MWC NVR-out w ptz-20260119_132844.jpg

Security Incident
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Comments…..
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