MWC Executive Meeting 5/11/2024
Topics:
· Issues, immediate, near term, future
· Leadership Breakdown
· Who’s in charge of what?
· Review of Emergency meeting
· Leadership structure
· Change required.
· Awareness, does anyone really care?
· AI – Apathy & Ignorance
· Who should ‘learn’ what?
· Workload, sharing the workload.
· Appreciation of accomplishments.
· Customer needs and expectations
· Caring and well managed.
· Not always as simply as it may seem.
· Timely and informed responses
· ‘Coaching’
· Attention to details.
· Actions, responsiveness
· Crossing the Chasm
· Old vs New
· Reluctance, Avoidance.
· AI – Apathy & Ignorance
· New ‘tools’
· Projects – Committees
· Bylaws
· Audits, internal and external.
· Volunteer recruitment.
· Communications
· New signs
· Historical Preservation
· New Sections
· Continuous Improvements
· Lawn contracts
· Trees and Garden contracts
· Mowing contracts
· TOH maintenance agreement
· Historian?
· Other?
· 
_____________________________________________________________________________
UPDATES:  8/17/2024
1. NYS Cemetery Division may have changed the Secretaries authority for signing deeds.
a. I am following up with our NYS investigator to see why our 128-year-old practice of 2 officers, president and Secretary, needs to change.
b. NYS is stating (not convincingly yet) that the President and the Treasurer should be signing the deeds. The official authorized records officer is the Secretary.
c. NYS Cemetery Division inspector Mike Cetana conducted both a preliminary phone review on 9/9/2024 and then an onsite cemetery inspection-review on 9/10/2024. No ‘violations’ found.
2. Bookkeeping – Accounting: An outsourced firm may provide a new solution to our Treasurer and or vice-Treasurer replacement issues. What authority should they be given? What changes to this revised bylaw document are required?
3. Audit Committee: No committed volunteers for the audit committee. The President can assign members. Update #2 above may also be part of the solution.
4. Preservation Project: The NYS ‘considerations’ for hazardous monument repair funding seems to have changed. A meeting with the NYS Investigator will be set up soon for a detailed onsite review.
a. Do we have Preservation Committee to lead and follow this through?
5. Cemetery Signs Project: Do we have a sign committee?
a. The sign design has been approved, via email polling of MWC board members.
b. The Eagle Scout Project has been approved by the BSA Troop 167 for Zach Ellis to manage. The scheduled date is September 14th.
c. A ‘formal’ MWC Board presentation by Scout Zach Ellis for approval by MWC, will be held at the September 4th quarterly meeting.
d. A ToH sign permit application is pending.
6. Next area to be addressed may be the ‘communications’ area. How do we continue to communicate with each other, our vendor, and the public?
a. Website management
i. Listings and map updates
ii. Records updates
iii. Infrastructure, sites, programming
7. Sales training: A sales backup may be in progress. No commitment yet.
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