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Maplewood Cemetery Association
24 Flinton Run
Churchville, NY 14428
Maplewood Cemetery Association
Quarterly Board Meeting
June 5, 2024
President John Hatch brought the Directors Quarterly meeting to order. Welcome to our guests and new volunteers!

Secretary’s Report:  The Q1 meeting minutes were read. Motion by __________ to approved, seconded by _________ and approved.

Treasurer’s Business Report: Gary’s Business Report 2nd Quarter 2024. A motion to accept was made by _________ seconded by __________ and approved. 
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Finance Report: George reported: 
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Sunshine Committee: A $100 contribution was sent to Henrietta United Church of Christ in memory of Phyllis McHargue. 

Superintendent’s Report: .

Grounds Report: 

Website: The new WordPress-based customer website continues to add features.  The same MaplewoodCemetery.org website address will take you there. The internal website, MaplewoodCemetery.org/mwcadmin has been updated.

Database: It continues to be updated locally and uploaded to the MaplewoodCemetery.org/mwcadmin site.

Old Business:
· Gary presented his roadmap to retirement plans. An Executive meeting was held on May 11th to address succession plans and officer roles and responsibilities. 
· Gary thanked Scott for all his hard work helping with sales and phone calls. (104 VM calls thru May 31st.)
· Mark and Scott would like to purchase a new jack hammer.  A motion was made by Hank and seconded by Mark and approved $500 to spend.


New Business:
· Need to seriously address succession plans and officer roles and responsibilities as a follow-up to the May 11th Executive meeting. 
· Determine key leadership positions.
· Update needed to MWC Bylaws
· The constitution of an organization contains the fundamental principles which govern its operation. The bylaws establish the specific rules of guidance by which the group is to function. 
· Audit Committee needs to be selected.
· Audit leader needs to be selected and training for finance and account access.
· 
· New volunteers are looking for where they can help. Suggestions and training?
· Projects: We need directors and volunteers to be project leaders.
· Historic Preservation
· Lead MWC Bylaws revisions
· Cemetery sign replacement
· New Sections, lay out
· Communications
· Recruitment
· Cemetery Law

The meeting was adjourned with a motion by ____________ and seconded by _____________.

Next Meeting – The next meeting, our 3rd Quarter meeting of 2024, is scheduled for 7PM Wednesday September 4th. At the MWC Shed. BYO-Chair


Directors and Officers Present: Ray and Carol Feasel, Gary and Linda Stockmaster, Mark Feasel, Margaret Hayes, George Zornow, Scott Nevol, Hank Wallace, John Hatch, Melanie Rajaphoumy and Sandra Ann Wilson

Guests:
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PM & Perpetual Care Accounts 1/1/2024 | 5/31/2024 | Change | %Change| Morningstar
1 PM Equity Income S 7a630]S  s4007| sse17 7.1%| VEIRX 4**
2- PM GNMA Bond Fund S 224%(S 21,659 (5767) 3.4%|VFlIX 4%

2- PM Intermediate Bond Fund S 24154(S 23431 (5723) -3.0%|VBILX 4%

6 - PC Flower STAR Fund S 489 | S 5,116 $222 4.5%|VGSTX 3*

'5- Perpetual Care STAR Fund S 1483]S 1550 367 2.5%|VGSTX 3%
3-PM (New) HiDivVieldFund (#) | $ 181,580 | § 194,896 | 513,316 7.3%|VHYAX 3°*

3- PM (New) TIPS Bond Fund (#) S 56312|S 56241 ($71) -0.1%|VAIPX 2*
Total PM + Perpetual Care (1) s 369479 [5 387,180 | S17,661|  a.78%]

General Operating Funds 1/1/2023 | 5/31/2024_| Change | %Change| Momningstar
4- Gen Balanced Fund S 99,563 | $105,026.30 $5,464 5.5%|VBIAX 4%

4- Brokerage 077 (VOO - S&PSO0ETF) | § 48,015 | $ 53,595.84 | 85,581 11.6%|VGT4/V00 4.
Total Vanguard Mutual Funds () | § 147,577 | § 158,622 | $11,085 7.5%)

#"1/1/24" balances include $4,365 deposited during 2024.

YTD: Dow +2.7% S&P 500 +10.6% NASDAQ +10.17%

2023: Dow +13.70% S&P 500 +26.29% NASDAQ +53.81%
https://www.slickcharts.com/nasdag100/returns/ytd
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Business Report  asof 6/1/2024 YTD 2024
= v || comtsoines | v | o [
Balance Forward S 2429105 | [solanceForward |5 14757729 [5 15186924 [Balance Forward 352,35000 | 5 $352,35000
Receipts/Deposit s ssatese s 1108e85 Receipts/Deposits s s B
Expenses s 5751015 | [Expenses B - Expenses s s -
[Balance S 60,183.34 | [Bolance S 158622145 21880548 [Balance s 387138995 — [sss7,13800
YTD2028 +/- 526936.2¢ Y2024/ | 53478899
Net Income - YTD 2024
: Foundation  Donations
[Business Report Yip 2020
[Graves 501D (#) 2 51 ) 5%
interments —Ful total) 55) 180561 43 (combined)
interments - Cremated B £
Foundations 7 ] 5
Section Availabilty #Graves  income - ¥TD Net ncome.
c s Donations s 1000 Grave sales ($)
> 5 Foundation lcome | 5 2719.00 7%
e o [Diofint s 214158
] 2 inermentincome | 5 995000
] 15 Grave Sales (8) 5 3100000
218 s ass2058

* includes Buy-Backs

Danation Nates:

Fistoric Freservation | § 24274
(since inceptior] _| Vet Flag Holders (A1) | § 644300
38 for Trees (All) $ E417.00





