Mapletwood Cemetery Assoriation cMapl ftff?d
24 Flinton Run A
Churchville, NY 14428

Mapletwood Cemetery Association
Quarterly Board Meeting
December 4, 2024
» President John Hatch brought the Directors Quarterly meeting to order.
Secretary’s Report: The Q3 meeting minutes were read by George. Motion by Scott to approve, seconded by Elizabeth
and approved.

Treasurer’s Business Report: Gary’s Business Report 4" Quarter 2024. A motion to accept was made by Carol seconded
by George and approved.

Business Report  asof 11/30/2024 YTD 2024
. - ‘General Accounts PM Account:
Checking: Key Bank General Savings: Vanguard (3) aw PM Accounts: Vanguard Key Bank (PM) #[c;un s
Balance Forward s 44,79195 Balance Forward s 14757729 | S 191,869.24 |Balance Forward s 352,35000 | 5 $ 352,350.00
Receipts/Deposit S 119,419.32 ] 31,631.22 Receipts/Deposits 5 5
Expenses % 126,051.90 Expenses 5 - Expenses 5 5 -
Bal $  37,634.37 | |Bal 5 179,208.51| § 216,842.88 |Bal $  426,598.26| § - $ 426,598.26
¥TD2024 +/- $24,973.64 ¥TD2024 +/- $74,248.26

Total Generaland PM: | §  643,341.14 |

Net Income - YTD 2024
Business Report YTD 2024 Last Year (FY 2023) Average (past 52 Donations Foundation
s 0% Income .
Graves SOLD (#) 38 51 43 12% Div/int (xfer
Interments - Full {total) 18(43) 18(56) 43 ( ined) to KBO)
Interments - Cremated 25 38
F i 30 35 =
Section Availability # Graves Income -¥TO Net Income
c* ] Donations 5 10.00
) 1 Foundation Income | 5 10,239.00
F* 0 Divlint [sfero KBO) 5 5,259.83
H 2 Interment Income 5 20,600.00
] 409 Grave Sales ($] 5 52,000.00
K 207 s 89,108.83
Total Available: 619
Total Sold: 1 &K 381 - [ MAIN (since 6/2013) 30%
* Includes Buy-Backs J: CRE{since 6/2013) 20%
K: (since 6/2013) 51%
| Donation Notes: i i i 5 2,142.74
| tsince 3 Vet Flag Holders (all) B £.449.00
55 for Trees [All) 5 15,417.00
Finance Report: George reported:
PM & Perpetual Care Accounts 1/1/2024 11/30/2024 | Change | %Change| Morningstar
1- PM Equity Income S 78,630 | S 93,037 514,407 158.3%| VEIRX 4*=
2-PM GNMA Bond Fund S 22,426 | § 22,234 [5192) -0.9%|VFIIX 4%
2 - PM Intermediate Bond Fund 5 24,154 | § 24,107 1547) -0.2%|VBILX 4*
6- PC Flower STAR Fund g 4,894 (8 5,444 3550 11.2% |VGSTX 37
5- Perpetual Care STAR Fund S 1,483 | § 1,650 5167 11.3%|VGESTX 3*
3 - PM (New) Hi Div Yield Fund (#) S 184,610 S 222,256 537,646 20.4% [VHYAX 3*
3 - PM (New) TIPS Bond Fund (#) § 57,257 % 57,870 4613 1.1% | VAIPX 4%
Total PM + Perpetual Care (#) & 373,454 [§ 426,508 $53,144 14.23%
General Operating Funds 1/1/2023 11/30/2024 | Change | %Change| Morningstar
4 - Gen Balanced Fund g 99,563 | & 117,005 517,442 17.5% |VBIAX 4F
4 - Brokerage 077 (VOO - 5&P500 ETF) 5 48,015 | S 62,204 514,190 29.6%|VGT 4/V0OO0 4
Total Vanguard Mutual Funds (#) & 147,577 | § 179,200 $31,632 21.4%
#"1/1/24" balances include 56,940 deposited during 2024.
YTD: Dow +19.4% S&P 500 +28.40% MNASDAQ +25.79%
2023: Dow +13.70% S&P 500 +26.29% MNASDAQ +53.81%
https:/fwww.slickcharts.com/nasdag100/returns/ytd
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Sunshine Committee: Carol reported nothing.

Superintendent’s Report: It's been a good year. Removed part of a berm to make way for a parking pad near the shed.
The Town has not approved the pad yet. Bees were removed from the diggings area. Foxes continue to try for a new den
but so far have not. Elizabeth suggested the DEC will come and trap them. The new mower is working well. A cable broke
and was fixed. New tires installed caused the deck to be at different heights. The old mower’s engine is periodically not
running right. Mark suggests we replace the lifters for an estimated $750. The driveway needs to be sealed next year.

Grounds Report: The berms will be removed by middle road next year and the tree mulched stopped reducing Chris
Schaffer’s spring cleanup charges.

Website: The WordPress-based customer website continues to add features, links and photos. The same
MaplewoodCemetery.org website address will take you there. The internal website,
MaplewoodCemetery.org/mwcadmin has been updated. All board members can access this site without a password.

Database: It continues to be updated locally and uploaded to the MaplewoodCemetery.org/mwcadmin site.

Old Business:

e We are waiting for the Town to cut down the 2 dying trees. Once all the leaves are down, we will call them.

e The 3 new signs have been installed. Thanks to Scout Zach Ellis and his Eagle Project volunteers!

e The board needs to continue addressing the succession plans and officer roles and responsibilities as a follow-up
to the May 11™ Executive meeting. Training is available for the roles needed. Officer roles and responsibilities have
been updated in the revised MWC Bylaws.

o Board member training has been raised as a way to bring the necessary awareness of the cemetery’s
needs and operations. The NYS Cemetery 101 training is available online or in person. Some familiarity
with the MWCAdmin website should be included.

» A motion for the board to attend training in the near future was made by Gary, seconded by Scott
and approved.

o Status: Rotation of the President: A motion was made by Margret to remove Scott from rotation,
seconded by Hank and approved. The following positions should be excluded from the rotation along with
Carol, Jim and Hank. Gary made a motion for John to continue as President next year, seconded by
Melanie and was approved.

e Secretary
e Treasurer
e Superintendent
e Executive Director
» Melanie will work on the nominations for the annual meeting. She will contact all individuals to make
sure they are willing to serve.
o The Audit Committee needs to be selected.
» They will work with Gary on finance and account access.
» Who is volunteering or being appointed to an audit committee? More effort is needed.

o Treasurer: A new treasurer or vice treasurer is still an urgent need. All MWC business transactions are
managed in this role. Training is available.

» Someone needs to step up to be a vice treasurer to provide continuity and access to all financial
operations and accounts.

o Secretary: Who will step up to help as an assistant secretary?

New Business:
¢ A new ‘Sync-up’ meeting has been initiated. The ‘Key-3’ directors, John, Scott and Gary, now get together
periodically between quarterly board meetings to catch up on all activities and issues. The next one is scheduled
for January 17, 2025.
eFinance — Taxes and audits:
o Employee’s W2 forms will be sent via Workforce in January 2025. Print and submit with your taxes
Vendor’s 1099 forms will be sent via email in January.
NYS Cemetery annual audit report will be completed in January.
IRS 990 tax-exempt report will be completed before the MWC Annual meeting.
2024 PM report and Q4 PM payments will be made in January.
Any Mwc Audit committee participation is encouraged in any of these audit or PM reports.
No update on the anticipated NYS Cemetery Division audit. This may now include the years of 2017

O O 0O O O O
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through 2024.
eAnnual Meeting preparations:
o ldeas for increasing attendance

O O O

Topics for discussion
Nominating Committee completes election tasks.
Update on board training. Will be scheduled for late spring.

¢ New volunteers are looking for places where they can help.
o More help is needed in some of the areas and projects listed below.
o Projects: We need directors and volunteers to be project leaders.

>

VVYVYVYYV

Historic Preservation — New efforts to repair many of the historic monuments in Section A has
started. The NYS Cemetery Division has a new investigator, Mike Catena, that is working with us to
prepare a proposal for funding and repair. The repairs will not start until the Cemetery Division has
approved that proposal. Work on any approved repairs will not start until spring 2025 at the earliest.
New Sections, lay out — A draft can be found at MwcAdmin. Comments are welcome.
Communications, website updates, email campaigns, document management

Recruitment, volunteers, board members

Cemetery Law, track updates and providing members with NYS guidance and compliance.
Assistant Secretary

Assistant Treasurer

Audit Committee

o Scott suggested putting something in the Henrietta Highlights to get more volunteers.

The meeting was adjourned with a motion by Carol and seconded by Hank.

Next Meeting — The next meeting, our annual and 15t Quarter meetings of 2025, is scheduled for
7PM Wednesday March 5", At the Henrietta Town Hall.

Directors and Officers Present: Carol Feasel, Gary and Linda Stockmaster, Margaret Hayes, George Zornow, Scott Nevol,
Hank Wallace, John Hatch, Melanie Rajaphoumy Elizabeth Clarke and Sandra Ann Wilson

Secretary
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