Cemetery Operations:

Burial Scheduling
Vendor scheduling

Landscape & Grounds

Management
*  Mowing
* Trimming

» Grave topping &

seeding
 Roads
Equipment
Management
» Purchases
* Repairs
» Supplies
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 Shed
 Tools
* Hydrants

Board of Directors

Planning, Pricing, Rules & Regulations,
Policies, Bylaws, Staffing, Audit

Business Management of:

Sales transactions
Financial records
Inventory records and
maps

Customer data

Employee payroll

Vendor transactions
Federal and NY taxes and
filings

Insurance contracts
Compliance with NYS &
Cemetery Laws
Communications,
marketing and social-public
media, website
Infrastructure technology
Security requirements
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