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Maplewood Cemetery Association
24 Flinton Run
Churchville, NY 14428

Mapletwood Cemetery Association
Quarterly Board Meeting
September 6, 2023
President George Zornow brought the Directors Quarterly meeting to order.
Matt Miller from Miller's Funeral Home addressed the board. He handed out a price list of the various cemeteries. Our
cemetery is heads above others for our maintenance. We have little junk around the graves. Our prices are good. Last year
they saw cremations go over 50%, He thinks the interment charge should be the same price. If funeral home is not involved
other cemeteries charge extra to process the paperwork. Suggested a bigger table for cremation ceremonies. Urn vaults
are not required.
Secretary’s Report: Linda read the minutes of the 2nd Quarterly report. A motion to approve was made by Mark,
seconded by Jim and approved.

Treasurer’s Business Report: Gary’s Business Report —3rd Quarter 2023. A motion to accept was made by Carol,
seconded by Scott and approved.

Business Report  as of 9/1/2023 YTD 2023
o= V V o=
Checking: Key Bank General Savings: Vanguard (3} ﬁg:::ln' PM Accounts: Vanguard Key Bank [PM) . h:_ll_:;unr'r'
Balance Forward 5  20,615.13 | |Balance Forward 5 129,700.97 | 5 150,316.10 |Balance Forward % 352,35000 | & - $352,350.00
Receipts/Deposit 5 §7,334.56 | |Receipts/Deposits Receipts/Deposits 5 5
Expenses 5 76,195.58 | |Expenses Expenses 5 - 5 -
Balance S  25,680.73 | |Balance 5 139,234.66| 5 164,915.39 |Balance S  356,965.44| § - $356,965.44
Net Income - YTD 2023
Business Report ¥TD 2023 Last Year (FY 2022) ’“’E"’f:a[:’:; 535 Foundation
Grave Sales 15 43 43 Income
Interments - Full (total) 13(40) 21(55) 43 [combined)
Interments - Cremated 27 34 (4 Out of NY)
Foundations 26 36 =
Section Availability # Graves Income - YTD Met Income
C 4 Donations 5 -
D 13 Foundation Income -] 12,534.00
F* ] Divint 5 5.218.81
H 1 Interment Income 3 2210000
1 423 Grave Sales 3 22 750.00
K 248 5 62,702.81
Total Available: 692
Total Sold: 1 &K 334 - | 1 & K: {since 6/2013) 33%
* Inciudes Buy-Bocks | Donation Notes: ¥et Flag Holders [All $ 6.449.00
[zince inception] +% for Trees [All) $ 15.417.00

Gary updated the YTD expenses and income and presented our status. It costs about $58,593 annually to ‘run’ the
cemetery. We may make the ‘break even’ point soon. No positive margin seen for projects or costly repairs.

Forecast Targets: UPDATED 8/2023 ACTUALS

Category Type Period Amount aqry Forecast Aug (YTD)
Grave Sales Income 2023 $ 1,200.00 25 3 30,000.00 19 5 22,800.00
Foundations [Ave net per ea) |Income 2023 $  263.33 22 5 5,793.26 26 S §,846.58
Interments - Full (Ave net) Income 2023 S 400.00 12 S 4,800.00 13 S 5,200.00
Interments - CRE {Ave net) Income 2023 $  400.00 20 3 8,000.00 27 3 10,800.00
PM Dividends and Interest Income 2023 $14,000.00 1 5 10,000.00 | % 5,219.00 | S 5,219.00
Total Income: $58,593.26 $ 50,865.58
Profit / Loss: S (114.41) (57,842.09)
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Finance Report: George reported:

PM & Perpetual Care Accounts 1/1/2023 8/31/2023 Change | %Change| Morningstar
1-PM Equity Income 5 783,966 | § 79,750 5784 1.0%| VEIRX 4*

2 - PM GNMA Bond Fund 5 22,042 | § 21,803 (5239) -1L.1% (VX a*

2 - PM Intermediate Bond Fund 5 23,501 | § 23,454 (547) -0.2%|VBILX 4*

6 - PC Flower STAR Fund 5 4,404 | 5 4 830 5426 9.7%|VGESTH 4*

5 - Perpetual Care STAR Fund 5 1,334 | 5 1,464 5130 9,7% |VGESTH 4*

3 - PM (Mew) Hi Div Yield Fund (#) 5 171,928 | § 171,090 (SB3E) -0.5% |VHYAX 3*

3 - PM (Mew) TIPS Bond Fund (#] 5 54,310 | § 24,134 (5156) -0.3% |VAIPK 4**
Total PM + Perpetual Care (#) % 35,485 | & 356,545 460 0.02%

General Operating Funds 1/1/2023 8/31/2023 | Change %Change | Morningstar
4 - Gen Balanced Fund 5 84,680 | § 94,192 59,512 11.2%|VBIAX 4*

4 - Brokerage 077 5 38,765 | S 45,052 56,287 16.2%|VGT 4/VPU 3
Total Vanguard Mutual Funds (#) S 123,445 [ § 130,244 515,799 12.8%

#"1/1/23" balances include 54135 deposited during 2023.

YTOD: Dow 5.1% S&P 500 +18.95% MNASDAQ +41.60%

2022: Dow -8.78% S&P500-18.11% MNASDAQ-32.97%
https://www.slickcharts.com/nasdag100/returns/ytd

Sunshine Committee: Flowers sent to Frank Martin’s funeral, Joe Martin’s dad. Donated $100 to Chili Post for Larry
Rath.

Superintendent’s Report: Everything is looking good.

Grounds Report: A maple tree on the back road looks bad. Mark said there are hanging limbs in D & F sections. There
was talk about renting equipment and Mark and Scott will take care of it. Mark is concerned about wooden crosses in H and
F. Should place a notice to remove. Scott has a problem with gardens on the wrong side. One plant Japanese lantern is
getting too large.

Website: The new WordPress-based customer website continues to add features. Monument photos and search
capability have been added. Over 123 people have accessed the site this month. The same MaplewoodCemetery.org
website address will take you there. The internal website, MaplewoodCemetery.org/mwcadmin has been updated.

Database: It continues to be updated locally and uploaded to the MaplewoodCemetery.org/mwcadmin site.

Old Business:
o We should begin planning the next phase of expansion in the next 5 years.
e Gary presented an update of his vision of moving to a more cloud-based operation for additional people to
access.

o Itwas noted that most of the applications we use to operate the business and operations functions of the
cemetery are already cloud-based. The MaplewoodCemetery.org/mwcadmin site should be our
business reference vs. printed listings. Things change too fast to keep printed listings up to date.

o QuickBooks, used for financial management, has been migrated to the ‘On-line’ version from the
‘Desktop’ version. Payroll has been moved to direct-deposit from check-based.

o Shafer Landscape is the 15t contractor to transact electronically vs. paper-based invoices and checks.

New Business:
o NYS Division of Cemeteries, meeting in Canandaigua. Attended by Gary & Linda
* New Auditor, Sarah Levin, and new Investigator, Mike Catena. Both out of Buffalo.
+ The audit process should be a verification process, not an inquisition. Our last audit was in
2016. NYS may want a 7-year audit with us. No date set yet.
*  We need to form an Audit committee to determine who, when and what to audit.
Melanie, George, and Hank will look into it.
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+ Updates and procedures were presented. The Q&A session was helpful and raised some
questions about our Rules & Regulations and operations.
* NYS states that almost anything not defined in the Rules & Regulations is by default ‘allowed’.
*  Who will review the Rules and Regulations?
« NYS director stated that all transactions need to be channeled through 1 bank account and
that paper checks are the preferred payment method. We do use 1 bank account.
*+ The NYS Cemetery Law and Division guidelines on grave ownership and inheritance were
presented.
Motion; Gary made a motion to approve the change to the proposed eBusiness plans.
» This includes direct payroll deposits, e-invoices, e-payments. (Via QuickBooks Online, QBO)
» E-payments include bills and receiving payments.
*  Motion by Gary, seconded by Ray.
Motion; Gary made a motion to create a new fundraiser — Historic Preservation Fund. We have historic
monuments and foundations that need repair and have been beyond our budgeting abilities. The current
target estimate for the fund is $10,000. QBO has customer and vendor email lists that can be used.
Motion by Gary, seconded by Jim.
Jim suggested we also ask the NYS Assembly representative Harry Bronson for funding. Gary will put
together some pictures and pricing estimates.

The meeting was adjourned with a motion by Carol and seconded by Scott.

Next Meeting — The next meeting, our 4th Quarter meeting of 2023, is scheduled for Wednesday December 6.
Plan to make this a Business report, not a physical meeting. The report will be sent out via email.

Annual Meeting: Mark your calendars, Wednesday March 6%, 2024, at the Henrietta Town Hall.

Directors and Officers Present: Ray and Carol Feasel, Gary and Linda Stockmaster, Mark Feasel, Margaret Hayes,
George Zornow, Scott Nevol, Jim Comstock, Hank Wallace, John Hatch, Melanie Rajaphoumy and Sandra Ann Wilson

Guest: Matt Miller, Miller Funeral Home
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Secretary
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