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About Us.... 72\

Maplewood Cemetery is owned and operated by the Maplewood Cemetery FM
Association which was incorporated in 1896 as a NY Cemetery Corporation. Cemetery
Maplewood Cemetery is a not-for-profit, volunteer run, charitable organization made
up of member-owners elected to the Association Board of Directors. The Board of
Directors manages the cemetery corporation, appoints a superintendent, elects
Officers for various functions and positions to make sure the cemetery grounds and
business is properly operated, maintained and meets all of the required NY state and
Federal regulations for cemeteries and non-profit corporations.

Maplewood Cemetery Association is closely regulated, audited and inspected by the
N.Y.S. Division of Cemeteries and operates in the public interest rather than as a
profit-making venture.

Maplewood Cemetery is also a member of the N.Y. State Association of Cemeteries
which is dedicated to the furtherance of effective cemetery management and
operation for better community service.
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CEMETERY REGULATION IN NEW YORK STATE
New York is the most populous of the six states (including, Connecticut, Massachusetts, Maine, New Jersey,
and Wyoming) in which cemeteries are required to be operated only on a non-profit basis. New York State's
historical not for profit cemetery structure "for the mutual benefit of plot owners therein" is based upon the
following aims:

to protect the well-being of its citizens;

to promote the public welfare;

to prevent cemeteries from falling into disrepair and dilapidation; and

to prevent cemeteries from becoming a burden upon the community. "for the mutual

benefit of plot owners therein." Not-for-Profit Corporation Law (N-PCL) §1501.

In 1847 New York passed its first general law "authorizing the incorporation of rural cemetery associations."
Over the next 100 years, many provisions were added relative to cemetery associations or corporations,
resulting in the Membership Corporations Law (MCL) Article 9 (sections 70-105). This portion of the MCL was
repealed and replaced with no change in form or substance by N-PCL §1401, effective in 1970. In 1977 N-PCL
§1401, with all its myriad subdivisions, was enacted into current N-PCL Article 15 (sections 1501-1515).

The New York State Cemetery Board was created by statute in 1949 following a 1949 Report of the Attorney
General, which was a study of operations and financial activities harmful to cemeteries.
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The Division of Cemeteries and the New York State Cemetery Board regulate only
those cemeteries that are incorporated under the Not-for-Profit Corporation Law.
Cemeteries that do not fall under our jurisdiction include religious, municipal, private,
national and family cemeteries.

The Cemetery Board oversees the Division of Cemeteries' operations and administers
the New York State Cemetery Law. The Cemetery Law sets standards for the
establishment, maintenance, and preservation of burial grounds in New York State.

The Cemetery Board is made up of the New York State Secretary of State, the New York
State Attorney General and the New York State Commissioner of Health.
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Meeting Agenda:
|=> Secretary — Read minutes from 2022 Annual Meeting

Treasurer — Business report for FY2022

* Finance — Investment report for FY2022

* Superintendent — Operations report

e Grounds — Grounds status and activities

* Sunshine — Report of events

* Nominating — Review upcoming Board terms, changes
and openings

*  Web and Database - status and updates

* Donations —Program review

* New Business - Projects, Discussions, Next Steps

* General Discussions — Feedback, Issues

March 1, 2023



Flapletoood Cemetery SAssoniation
150 MID_E ROAD
HEMNRIETTA, NY 14467
125th Annual Meeting
(Reviewing 2021)

Held on March 2, 2022, at Henrietta Town Hall

President Mark Feasel called the Annual Meeting to order.

Secretary Report: The minutes of the last annual meeting of March 2021 were read by Linda Stockmaster. Carol made a
motion to approve the minutes, seconded by John and approved.

Treasurer Report: Gary provided a summary of the financial position in the Treasurer's business report.

Business Repart m of 12/31/2021 F¥ 2021
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& motion was made by Ray and seconded by Scott to approve the treasurer's Y2021 business report and it was approved.
Finances: George presented the Py 2021 finance report. Good investment into Vanguard with a 17.2% increase.

i & tual Care Accounts ififron | iaf¥/2021 | Change m% Miomingstar
1 - PM Equity Incoms 5 74021 |5 =604 |  H12.007 16.2%/| VEIRX 5°

2~ PM GNMA Bond Fund $ 15760 [ 25,280 5480} -L9%|VFIX 4%

2. PM Intermediate Banid Fund § W3 T {5163 565 | vai 4=+

6 - PC Flower STAR Fund 15 5665 | § 5.822 2EN|VGSTX 5°*
5 - Perpetual Care STAR Fund § 1,716 | § 1,764 2EW[WESTH 5*°
3 PM (New) Hi Div Yigld Fund (¥) 5 142,745 (5 174524 | $3L776 22.3%|wHvax 4*7
3~ P (New) TIPS Bond Fund (¥) § 60956 |5 6L156 5200 o.ﬂ\mlﬂx 4*
Total PM + Perpetual Care (7] [s ammels maaus| cwome 12.4%|

General Operating Funds | yafmen | 12f31/2021 | Change | %Change| Morni

A - Gen Balanced Fund (@) 15 99,540 | 5 113691 514,151 14.2%| WBLAX 5%
4- Brokerage 077 § 37478 |%  4n084 49,806 25,006 | WGT 4/WPU 3

Total Vanguand Mubual Funds [#8) [5 137,18 [§ 160,775 523,557 17.2%|

#°1/1/21" balances include 56,806 deposited during 2021
& “1/1/1" balances include S0 depasited during 2021,

Annual Meeting 2021 (20210320) docx Page 1 0f2

Superintendent's Report:
Carol reported it has been slow lately. Things have been good.
The Grounds Report

*  The drainage in Section J & K are doing well.

* Plywood stand was improved.

*  Mew barrier was installed for fopsoil.

New and expanded dumpster pad is working great.

Mew Tractor helped push back snow fo assist with plowing the driveways.

The new tractor will be a great help in the spring for topping graves.

Eagle Project to improve East hill garden looks good and is easier to maintain.

Carol will start dumpster service March 15" and investigate compefitive bids from other companies. Gary will send her
our current payments for cur service.

Sunghine Committee: Cards were sent fo George who fractured his arm and Linda who broke her ankle. She also wished
Ray well on his prostate cancer. He may start treatment soon.

0Old Business: Mone
Nominating:
Gary read the list of directors whose terms are ending, George Zormow, Hank Wallace, John Hatch, Ray Feasel
2— Open Positions.
The new officer nominations are President: - Margaret Hayes, 1st Vice - George Zornow, 2hd Vice — Sue Comstock
Superintendent - Carcl Feasel, Secretary - Linda Stockmaster and Treasurer - Gary Stockmaster
Mote: The board sfill has two openings. We should look for 1 or 2 possible new candidates for director positions.
Website: Gary stated that the website confinues to be used and was able to sell a grave over the phone.
Database: The database confinues to be updated.
Open Forum: Mo visitors attended.

Carol made a motion to adjourn the annual meeting with a secend by Scott and all approved.
Next Annual Meeting — Thursday, March 2nd, 2023 (subjsct fo changs)
Directors and Officers Present:

Ray and Carol Feasel, Gary and Linda Stockmaster, John Hatch, Mark Feasel, Margaret Hayes, George Zomow Scoft Nevol
Hank Wallace and Sandra Ann Wilson.

: . b
it pr Jlt,
Secretary

Annual Mesting 2021 (20210320) docx Page 2 of 2
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Meeting Agenda:

e Secretary — Read minutes from FY2022 Annual Meeting
I=> Treasurer — Business report for FY2022

* Finance — Investment report for FY2022

* Superintendent — Operations report

* Grounds — Grounds status and activities

* Sunshine — Report of events

* Nominating — Review upcoming Board terms, changes

and openings

* Web and Database - status and updates

* Donations —Program review

* New Business - Projects, Discussions, Next Steps

* General Discussions — Feedback, Issues

March 1, 2023



Maplewood Cemetery Agsociation — 2023 Annual Meeting

Business Report - Reviewing 2022

2022 by the Numbers

Sections J & K are now 10 years old

« 335 Graves sold in J & K so far (33%)
2022 Grave Sales: 25
Total Interments: 44

* Interments - Full Burial: 16

* Interments - Cremated: 28

 Pets: 0
New Monuments & Foundations: 19
3 Available Graves in Section F

« Section Funused graves are being purchased and resold
Cemetery Voicemail call volume: 275 calls




Mapletwood Cemetery Association — 2023 Annual Meeting

Business Report  as of 1/30/2023 FY 2022
O Vv V O
Checking: Key Bank General Savings: Vanguard [3) Generalw PM Accounts: Vanguard Key Bank [PM) e ﬁ#;u e
Balance Forward 5 4572532 | |Balance Forward 5 152,786.97 | 5 198,512.29 |Balance Forward 5 3B647400| 5 5386,474.00
Receipts/Deposit (1) | g g5,088.66 | |Receipts/Deposits Receipts/Deposits 5 3
Expenses 5 [120,372.77)| |Expenses Expenses 5 5
Balance $  20,615.13 | |Balance ] 129,700.97( & 150,316.10 |Balance % 352,350.26| % - %352,350.26
FY2022 [548,196.19) YTD2022 - FY2021 | (534,123.74)
[1) 510,000 sfer from General Savings to Checking
Net Income - FY 2022
Business Report F¥ 2022 Last Year(FY 2021) | AVOTER [PRETE2 Donations Foundation
Grave Sales 25 438 43 3% Income
Interments - Full {total) 16 (44) 2155} 43 [combined) 9%
Interments - Cremated 28 34 (4 Qut of NY)
Foundations 19 36 =
Section Availability # Graves Income - YTD MNet Income
C 4 Donations 5 1,680.00
D 13 Foundation Income | 3 5,238.00
F* 3 Diwiint g 9,299.80
H 1 Interment Income 5 17,800.00
] 429 Grave Sales 3 25,400.00
K 242 5 59,517.8B0
Total Available: 602
Total Sold: J &K 335 - | 1 & K: {since 6/2013) 33%
* Includes Buy-Backs |Donation Motes:  ¥Wet Flag Holders [All $ 6. 449.00
[since inception) 4% for Trees [All) : 15.417.00




Mapletwood Cemetery Agsociation — 2023 Annual Meeting

Business Report - Reviewing 2022 — Major Expense Categories
Cemetery Services:

Foundations Cemetery Services:
6%

PM - Interments
2%

PM - Sales
,,E%

Interments
ri’4 Equipment:
Supplies, Repair

Utilities: Services
8%

Office Supplies
3%



Mapletvood Cemetery Agsociation - 2023 Annual Meeting

Grave Sales: Annual Totals
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Maplewood Cemetery Agsociation — 2023 Annual Meeting
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Maplewood Cemetery Agsociation — 2023 Annual Meeting
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Meeting Agenda:

Introduction — About Us and NY Cemetery Law
Secretary — Read minutes from 2022 Annual Meeting
Treasurer — Business report for FY2022

|=> Finance — Investment report for FY2022

Superintendent — Operations report

Grounds — Grounds status and activities

Sunshine — Report of events

Nominating — Review upcoming Board terms, changes
and openings

Web and Database - status and updates

Donations —Program review

New Business - Projects, Discussions, Next Steps
General Discussions — Feedback, Issues

March 1, 2023




Maplewood Cemetery Agsociation — 2023 Annual Meeting

Finance Report - Reviewing 2022 — Investment Year Performance

Investment Returns
1 -$1,348.32
$20 000 01/01/2022 - 01/31/2022

4-2% L -%$10143.72

. nvestment Returns



Maplewood Cemetery Agsociation — 2023 Annual Meeting

Finance Report - Reviewing 2022 — Investment Year Performance

PM & Perpetual Care Accounts 1/1/2022 12/31/2022 Change | %Change| Morningstar
1- PM Equity Income 5 26,048 | 5 78,966 (57,082) -8.2%| VEIRX 5%

2 - PM GNMA Bond Fund 5 25,280 | 5 22,042 (53,238) -12.8% [VFIIX 4**

2 - PM Intermediate Bond Fund 5 27,721 | 5 23,501 (54,220) -15.2%|VBILX 4*

6 - PC Flower STAR Fund 5 5822 |5 4,404 (51,418) -24.4% [VGSTX 4*

5 - Perpetual Care STAR Fund 5 1,764 | 5 1,334 (5430) -24.4% |VGESTX 4%

3 - PM (New) Hi Div Yield Fund (#) ¢ 176074 | § 170,038 |  (S6,026) -3.4%|VHYAX 4%

3 - PM (New) TIPS Bond Fund (#) $& 63,765 | S 52,065 | (S11,700)]  -18.3%|VAIPX 4%
Total PM + Perpetual Care (£) ¢ 38647a[$ 352350 ($3a,124)] -8.8%

General Operating Funds 1/1/2022 | 12/31/2022 | Change %Change | Morningstar
4 - Gen Balanced Fund S 113,691 | 5 84,680 (529,011) -25.5% [VBIAX 4%

4 - Brokerage 077 S 47,084 | S 38,765 (58,319) -17. 7% |VGT 4/VPU 3
Total vanguard Mutual Funds (#) r$ 160,775 r$ 123,445 | ($37,330) -23.2%

#"1/1/22" balances include 53,304 deposited during 2022.
2022: Dow -8.78% S&P 500-19.4% MNASDAQ-33.1%
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Officers: (1 Year Term)

President

1%t Vice President
2"d Vjce President
Superintendent
Secretary
Treasurer

Mapletwood Cemetery Association
2023 Annual Meeting — Nominating: Officers & Directors

e Gary Stockmaster

Carol Feasel
Margaret Hayes

e Scott Nevol

1 — Open Position

Directors: (3 Year Term)

Leadership Rotation Schedule:

President
1stvP
2nd VP

gl Maplewood Cemetery Association

Name Phone =

ress

Director

737-7596(C)

304-3008(H) (280

4T3-2609(H)
820 7283(C)

now | 3348587

45382 1)
260-6035 (€)

7219739 (C)

3348268 (H)
7389912 (C)

ror | 47328050H)
820-7280(C)

3345007

226.9636 (1)
3144823 (€)

Paul Macauley 2348050 0 Dirsctor

T3 3008H)
Ray Feasel, J Targseic) o Director a
Sandra Ann Wilson | 3342884 (H) 024 | Direcior

7213240 ()

Sebold Tomo 785

5206854 (C)

MG 2022 Board (20220302).docx
Gary Stookmaster

t Alapleivood Cometery on the web: http://www. Maplewoo:

2020 2021 2022 2023 2024 2025
Hank Wallace |Mark Feasel Margaret Hayes |George Zornow |Sue Comstock |John Hatch
Mark Feasel Margaret Hayes |George Zornow |Sue Comstock [John Hatch Scott Mevol
Margaret Hayes |George Zornow |Sue Comstock |John Hatch Scott Nevol Hank Wallace
George Zornow |Sue Comstock |John Hatch Scott Nevol Hank Wallace |Mark Feasel
Sue Comstock [lohn Hatch Scott Nevol Hank Wallace |Mark Feasel Margaret Hayes
John Hatch Scott Nevol Hank Wallace |Mark Feasel Margaret Hayes |George Zornow
Scott Nevol Hank Wallace |Mark Feasel Margaret Hayes |George Zornow |Sue Comstock
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Introduction
What We Offer
About Us

History

' Maps

Listings Menu
Rules & Regs

Donations

News & Events

| FAQs

Photo Gallery

Contact Us

Welcome to Maplewood Cemetery - Henrietta, NY
Since 1896

Maplewood Cemetery is active and growing to serve the needs of the Henrietta Community.

Silently, reverently, the Maplewood Cemetery has been entrusted with loved ones of families who established
the Henrietta community as well as those who were temporary residents since 1896.

Maplewood Cemetery continues to grow and strives to meet the needs of the Henrietta area community while
remaining true to the traditions upon which it was established over one hundred years ago. We are ready to
help you and your family with your future planning or more urgent needs.

>
EME E R Y

The content preeantad s balisved to bs accurats and Is for
Informational purposes only.

© 2022 Maplewood Camstery Aseociation, All rights reserved.

Questions? Please use the 'contact us’ menu bar
for email.

Updated 2/10/2022

Welcome to our website!
Some of our menus have changed. You can find the people-finder,
veterans list and the section-lot-grave list by clicking on the "Listings Menu' selection from the main
Eiexuat e et Having trouble navigating? Not seeing
Click on 'News & Events' for the latest news and updates!
a menu area at the left?

Make sure you start at:
http://www.maplewoodcemetery.org,/

Hlaplewood Cemetere Donation Programs

%Fl.g Holders @ Maplewood Cemetery is a
“~For Veterans! not-for-profit, volunteer run,

Pleass join cur These witl help charitable organization, and

e present and asks for your help to beautify

o purchase & preverve the > .

flng hoider for 5. Rugs placed our Cem_eter_s. Please consider

each Vetsran's ot esch Veterans a donation, large or small ....
grave e

Cafl 585-672-1020
www MaplewaodCemetery org

Coll 7210208 visit MaplewoodCometery o

Maplewood Mobile Menu

NI od

Rew: (20220221)

First b Last » Sec-Lot

» Photos b IntYr

> Sold Yr

*

Contacts Menu:

LiLLLLL
Y

&

» Pricing  »Foundations.

| Foundation Chart { } MntCo

Maps Menu

A
Lists by Name Lists by Section
{v‘—‘j'\lii ‘ { -v.f ' . \

| Vets by War |

Pet Report Reports



Maplewood Cemetery Agsociation — 2023 Annual Meeting

Web Site Traffic

|

| Summary by Month ||

I |
Moneh L DailyAvg Monthly Totals |

on

I | o= [ v [ e [N v | Poser [N I

Feb 2023 25 0 11 w| 17 5 10 11 0 25
Jan 2023 1341 784 o4  4g| 2079| 202120 1516] 2935 24326] 41584
[Dec 2022 618 363 125 62 2866| soseio]| 1s2g] 3e7s| 11254 19177
Nov 2022 1018 697 140 62 2074] sssee7| 1871 4208| 20939 30582
loct 2022 923 ss6[ 174 72| 2082 853254 2247 s4z3|  17236] 28635
[Sep 2022 1644 935 127 58| 1455]  se47o2] 1745 3827 28677 49346
[Awe 2022 101 473 147 57| 1442  s14780] 1789 4584 14601 24532
[ful 2022 876 535 138 57| 1553 447006 1773 4280 16607 27176
Jun 2022 675 421 115 51 1440] 445325 1530 3474 12658 20278
[May 2002 77| 473 1 57| 1563  4sssss| 1781 4720 14600 24105
[apr 2022 657 363 117 60| 1672 430139 1806 3517 10892 19727
[Mar 2022 704 385 108 53 1852 369993 1662 3340] 11963 21836
[Totals | 5494686 19638 44221| 183933 307013
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Mapletwood Cemetery Asgociation
1Q 2023 Directors Meeting

m r
Cemeteng

Meeting Agenda:
Secretary — Read minutes from last meeting
e Treasurer — Business report for 1Q 2023
* Finance — Investment update for 1Q 2023
Superintendent — Operations update
* Grounds —1Q Grounds status and activities
* Sunshine — Updates
* Nominating — Elections of officers and directors
e ‘Old’ Business — review, discussion
* New Business - Projects, Discussions, Next Steps
* General Discussions — Feedback, Issues

March 1, 2023



Mapletwood Cemetery Association — 4Q 2022 Directors Meeting

) f';r.r‘nﬂu'r& sod

Maplemood Cemeterp Sssociarion
24 Flinton Faum
Churchvills, T 14428

SHapletvood Lemeterp Hesoriation
Quarterly Board Report
Decamber 18, 2022
This is the December 2022 (Q4) Quarterly Board Report in place of a physical meeting.

Treasurer’s Business Report: Gary's Business Report 4th Quarter 2022, Lower sales volume for all income items and
nepative investment fund retums across the board. Gremations outpaced full interments.
Business Roport ot 1211272022 ¥TD 2022

v

[T

3 Baiance Ferwara | seaviesr

s [ece pus/Deposins 5

S [mssr | [Epenses [Bperae 5 1

5 1649110 | [Rsisnce 5 10G055TH 5 NAZSSEES | Malsece |5 sernzess | s 960120865
[raazez: - evanzs )| [reozezs -Fvanal_sie e 5

L0080 star s Gasserad 5

Net Income - YTD 2022
Denetfons Fourdation
w0 Irxeme
%

[Grrwe Bates

0
s
Total Aaianie

Tl
Tt Soke: 18K 1 [ [ra e iy | ]
s e [
e T

Finance Report: George reported we had s nezative retam, but it was not as bad compared to the § & P 300.

PV & Perpetual Care Accounts 112022 | 12/9/2022 | change | %Change| Morningstar |
1+ PM Equity Income $ 86,M8|5 80,571 155,477} -6.4%| VEIRX 5

2- PM GNMA Bond Fund 5 25,280 | § 22,378 152,302} =9.1%|VFIIX 4=

2- PM Intermediate Bond Fund 5 2271 8 24,317 (52,404 -12.3%| VBILY 4%

& - PC Flower STAR Fund s 5822 | & -17.3%| VGSTX 4*

5 - Perpetual Cara STAR Fund $ 1764 | 5 -17.3%|VGSTY 4*

3- PM [New) Hi Div Yield Fund (%] $ 175674 [§ -7.4% | VHVAX 4%

3- PM (New) TIPS Bond Fund (#) $  63310(% -10.4% | VAIPX 4*
Total PM + Perpetual Care () $ 385619 [§ -8.3%)

General Operating Funds 1/1/2022 | 12/9/2022 | Change | %Change| Mo tar
4 - Gen Balanced Fund § 113691 | % 97,121 -14.6%| VBIAX 4

4 - Brokerage 077 5 47084 | 5 38,701 -15.7%|VGT 4/vPU 3
Total Mutual Funds () $ 160,775 [$ 136822 | (523,853)  -14.9%)

7 "1/1/22" balances include 53,304 deposited during 2022,
YTO: Dow -13.3% 58P 500-17.0%

tors 40 Rep:
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Mapletwood Cemetery Asgociation
1Q 2023 Directors Meeting

Cemetermy
Incorporated 1896

Meeting Agenda:

e Secretary — Read minutes from last meeting
Treasurer — Business report for 1Q 2023

* Finance — Investment update for 1Q 2023
Superintendent — Operations update

* Grounds —1Q Grounds status and activities

* Sunshine — Updates

* Nominating — Elections of officers and directors

e ‘Old’ Business — review, discussion

* New Business - Projects, Discussions, Next Steps

* General Discussions — Feedback, Issues

March 1, 2023



Mapletwood Cemetery Agsociation

: 1Q 2023 Directors Meeting
2023 Business Forecast:

 What does it cost to ‘run’ the cemetery?

Year | Expenses | Income |Projects” P/L Type
2023 | $ 54208 | % 56633 | % - $2,426 Forecast
2022 | $145598 | $ 98,689 | $32,943 | ($46,909) Actual
2020 | $ 92152 | $121,517 | $ 6,204 $29,365 Actual
2018 | $ 76,139 | $ 97,542 | $10,099 $21,403 Actual

Projects™: Amounts included in Expenses

2023 Expenses are annualized, 'static’ expenses. Additional expenses are not shown
2023 Income is forecast to meet or exceed the expenses (net income).

How much do we want to sell?



Mapletwood Cemetery Agsociation
1Q 2023 Directors Meeting

2022 Expenses:

What does it cost to
‘run’ the cemetery?

Annual Expenses:

Category Type Period Amount Span Ave/year

Office Supplies Expense 2022 S 2,200.00 1 S 2,200.00
Mow & Trim (2) (Employees) |Expense 2022 S 15,131.00 1] 15,131.00
Mow & Trim (2) (Employees) [Expense 2022

Mow & Trim (Contractor) Expense 2022 S 7,095.00 1S 7,095.00
Fuel Expense 2022 S 850.00 11 850.00
Fuel Expense 2022 S 2,072.00 3

Landscaping Expense 2022 S 5,248.00 1| S 5,248.00
Lawn Maintenance Expense 2022 S 1,804.00 1 S 1,804.00
NY Cem Div - Vandalism Expense 2022 S  155.00 1 $ 155.00
NY Assoc of Cemeteries Expense 2022 S 105.00 1l S 105.00
Insurance Expense 2022 S 3,934.00 1 S 3,934.00
Payroll (2) (Salaried only) Expense 2022 S 11,525.00 3l S 3,841.67
Utilities: Spectrum Expense 2022 S 1,300.00 1 S 1,300.00
Utilities: RG&E Expense 2022 S 450.00 1S 450.00
Utilities: Accessline Expense 2022 S  145.00 1 S 145.00
Utilities: Waste Management |Expense 2022 S 4,040.00 1 S 4,040.00
Website Expense 2022 S  150.00 1 S 150.00
other (QB total expenses) Expense 2022 S 52,041.33 1| S 52,041.33
Project Expenses Expense 2022 S 32,943.00 1 S 32,943.00
Total: Annual Expenses Expense $131,433.00




Mapletwood Cemetery Agsociation

: 1Q 2023 Directors Meeting
2023 Business Forecast:

 What does it cost to ‘run’ the cemetery?

Forecast Targets:
Category Type Period Amount Qry Forecast

Grave Sales Income 2023 S 1,200.00 25 S 30,000.00
Foundations (Ave net perea) |Income 2023 S 263.33 10 S 2,633.30
Interments - Full (Ave net) Income 2023 S 400.00 10 S 4,000.00
Interments - CRE (Ave net) Income 2023 S 400.00 15 S 6,000.00
PM Dividends and Interest Income 2023 $14,000.00 1 S 14,000.00
Total Income: $56,633.30
Profit / Loss: $2,425.63




Mapletwood Cemetery Association — 1Q 2023 Directors Meeting

YTD 2023 Business Report

Business Report  as of 2/27/2023 ¥YTD 2023
o= V VvV o=
Checking: Key Bank General Savings: Vanguard (2} GE'm::T PM Accounts: Vanguard Key Bank [PM) . AVE_II_:;”"E
Balance Forward 5 20,615.13 Balance Forward 5 12970097 |5 150,316.10 |Balance Forward 5 352,35000 | 5 5352,350.00
Receipts/Deposit 3 8,610.99 Receipts/Deposits Receipts/Deposits 3 3
Expenses 5 £,663.20 | |Expenses Expenses 5 5 -
Balance 5%  20.562.92 | |Balance 5 126,801.00| § 147.363.92 |Balance § 352.468.00| 5 - 5352,468.00
Foundation V€T INncome - YTD 2023
Business Report ¥TD 2023 Last Year [F¥ 2022) p‘“"“‘ﬂ’:a[:’:]“ = Income Div/Int
Grave Sales 3 48 - 43 0% Donations 494
Interments - Full (total] 30} 2155} 43 [combined) 0% ;
Interments - Cremated ] 34 (4 Out of NY)
Foundations o 36 -
Section Availability # Graves Income - YTD Net Income
C 4 Donations g -
D 13 Foundation Income g -
F* 3 Divdint g 224,00
H 1 Interment Income 3 2,400.00
] 431 Grave Sales 3 3,600.00
K 240 $ 6,224,00
Total Available: 692
Total Sold: J &K 335 1 & K; (since 6/2013) 33%
* Includes Buy-Baocks | Donation Motes:  ¥Wet Flag Holders (All $ 6.449.00
[since inception) %% for Trees [All) $ 15, 417.00




Mapletwood Cemetery Agsociation
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Maplewood Cemetery Agsociation — 1Q 2023 Directors Meeting

Finance Report - YTD 2023 — Investment Performance

PM & Perpetual Care Accounts 1/1/2023 2{/26/2023 Change | %Change| Morningstar
1- PM Equity Income 5 78,966 | 5 78,583 (5383) -0.5%| VEIRX 5%

2 - PM GNMA Bond Fund 5 22,042 | 5 21,997 (545) -0.2%|VFIX 4%*

2 - PM Intermediate Bond Fund 5 23,501 | S 23,451 (550) -0.2%|VBILX 4*

6 - PC Flower STAR Fund S 4,404 | S 4,557 5153 3.5%|VGSTX 4%

5 - Perpetual Care STAR Fund 5 1,334 | 5 1,381 547 3.5% |VGSTX 4%

3 - PM (New) Hi Div Yield Fund (#) $ 170,858 | § 169,747 | (S1,111) -0.7%|VHYAX 4%

3 - PM (New) TIPS Bond Fund (#) S 52,695 | § 22,752 557 0.1%|VAIPX 4*
Total PM + Perpetual Care (#) ¢ 353,800 %5 352468 | (51,332)) -0.4%

General Operating Funds 1/1/2023 2/26f2023 | Change %Change | Morningstar
4 - Gen Balanced Fund S 84,680 | S 8b,987 52,307 2.7%|VBIAX 4*

4 - Brokerage 077 S 38,765 | S 39,814 51,049 2.7%|VGT 4/VPU 3
Total Vanguard Mutual Funds (#) | § 123,445 | $ 126,801 |  $3,356 2.7%

#"1/1/23" balances include 51,450 deposited during 2023.
YTD: Dow -1.0% S&P 500+3.4% MNASDAQ +14%
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Mapletwood Cemetery Agsociation
1Q 2023 Directors Meeting

Reports:

* Finance

e Superintendent
* Grounds

e Sunshine
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Mapletwood Cemetery Association
1Q 2023 Directors Meeting — Nominating: Officers & Directors

Officers: (1 Year Term)
President:

George Zornow
15t Vice President:

Sue Comstock
2"d Vice President:

John Hatch
Superintendent:

Carol Feasel
Secretary:

Linda Stockmaster
Treasurer:

Gary Stockmaster

Directors: (3 Year Term)
e Carol Feasel

* Margaret Hayes
e Scott Nevol
e @Gary Stockmaster
* 1-0Open Position

Leadership Rotation Schedule:

President
1st VP
2nd VP

metery Association

2023

. j’flapltmnnn Ce
Dire: d Ofﬁcers

WIWG 2023 Board (20230131) dosx
Gary S ster

2020 2021 2022 2023 2024 2025
Hank Wallace |Mark Feasel Margaret Hayes |George Zornow |Sue Comstock |John Hatch
Mark Feasel Margaret Hayes |George Zornow |Sue Comstock |John Hatch Scott Nevol
Margaret Hayes |George Zornow |Sue Comstock  |[John Hatch Scott Nevol Hank Wallace
George Zornow |Sue Comstock |John Hatch Scott Nevol Hank Wallace |Mark Feasel
Sue Comstock [John Hatch Scott Nevol Hank Wallace |Mark Feasel Margaret Hayes
John Hatch Scott Neval Hank Wallace |[Mark Feasel Margaret Hayes |Gearge Zornow
Scott Neval Hank Wallace |Mark Feasel Margaret Hayes |George Zornow |Sue Comstock




Mapletwood Cemetery Agsociation

¢ 1Q 2023 Directors Meeting
Old Business :

« MWOC By-Laws review. John recommends a committee of himself, Gary, Scott, George
and Melanie work on the By-Laws and present their findings at the annual meeting.
Margaret should also be invited. Gary agreed to host at his house and will setup to
review meetings.

* Some discussion was had about the salary we currently pay employees.

* Scott has agreed to work with Carol to learn what she does as superintendent.

e 2022 Sales and revenues are lower than anticipated.



Mapletwood Cemetery Agsociation
1Q 2023 Directors Meeting
New Business:
* Grounds — Gardens: Spring Cleanup renewal 'Y SHAFER
* Proposal from Chris Shafer, $1,150 i,
* Includes: T
* Designated gardens
* All ‘new’ trees with a mulch border

Estimate For Work - Maplewood Cemetery Inc.

» Spring Clean-up, remove leaves and
debris

e Edge designated gardens and tree beds

* Mulch these garden and tree beds

* Price includes materials and labor

e All work to be completed prior to Total :|_S115000 |
Memorial Day




Mapletwood Cemetery Agsociation
1Q 2023 Directors Meeting

New Business:
* Grounds — Annual Landscape Maintenance renewal
* Proposal from Cardinal Landscape, $5,200

* Includes:
* Pruning of shrubs, weed, edge and mulch
garage berm, front berms, Veterans garden AW K LANBECREE. INE.
and Memorial garden.
* Pruning 2/year, June & August
* Weeding monthly April - October

* Price includes materials and labor



Mapletwood Cemetery Agsociation
1Q 2023 Directors Meeting

Other New Business:



Mapletwood Cemetery Agsociation
1Q 2023 Directors Meeting

Other New Business:

Next Quarterly Board Meeting: Wednesday June 7t"
At the Cemetery Shed



Thank You for attending the
1Q 2023 Directors Meeting of the
Maplewood Cemetery Association

March 1, 2023



—
7

« Burial Scheduling « Sales transactions
» Vendor scheduling « Financial records

Cemetery Operations: @@S{C@Jﬁm@f@ Business Management of:
- E. { \_\

.

« Landscape & Grounds  { ’!’ * Inventory records and
Management F S# < | maps
«  Mowing . (/‘}/Elcfﬁ efff?d i « Customer data
* Trimming « Employee payroll
» Grave topping & * Vendor transactions
seeding Federal and NY taxes and
* Roads filings
« Equipment * Insurance contracts
Management « Compliance with NYS &
* Purchases Cemetery Laws
* Repairs « Communications,
« Supplies marketing and social-public
* Shed media, website
« Tools Board of Directors » Infrastructure technology
* Hydrants Planning, Pricing, Rules & Regulations, * Security requirements
Policies, Bylaws, Staffing, Audit




Proposed Clarification and Changes:

* Define tasks that could be assigned for a segment of the
business.

* Add a Business Manager position

Current positions:
* Secretary
* Treasurer

No Finance
Officer position
No backup for
secretary or
treasurer tasks
How will a new
treasurer or
secretary be
brought in and
trained?

e Coordinates all business activities
* Primary Sales Contact

* Trainer and Backup for other Business positions

Secretary

* Sales Data Entry

* |nventory Management

* Deed management
Treasurer

* Add ‘Vice’ treasurer

* Backup for Secretary
Add Finance Officer

* Investment management

* Backup for treasurer (‘Vice Treasurer’)
Add Infrastructure Management

Webmaster

* Security



—
Customers

Vendors



B

L3 Finance just{glekig.com

r . Banking KeyBank Cloud Infrastructure @

Payroll — direct deposit =g Vangudrd N Ao QuickBooks

* Email — Bank Transfers ~ €
cozl ﬁﬂ

* Invoicing, A/R 111
. Monitoring Content Collaboration Communication Finance
* Bill Pay, A/P INTERMEDIA pLATFORM
* Customers G
Object Storage Identity Runtlme Database
INFRASTRUCTURE
Security
Records Management '
Invento ry Compute Network Block Storage

* Vendors
Audit Phones Laptops Servers Desktops Tablets
g Communications ‘W B gl D
r Collaboration
'ﬂ] Data Security

Accessibility

o
-
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