Maplewood Cemetery Association
24 Flinton Run
Churchville, NY 14428
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Mapletwood Cemetery Association

Quarterly Board Meeting
September 7, 2022

Vice President George Zornow brought the Directors Quarterly meeting to order.

Gary introduces Melanie Rajaphoumy as new board candidate. Board voted to approve her nomination.

Secretary’s Report: Linda read the minutes of the 2" Quarterly report. A motion to approve was made by John,
seconded by Hank and approved.

Treasurer’s Business Report: Gary’s Business Report 3rd Quarter 2022. A motion to accept was made by Mark
seconded by Carol and approved.

Business Report  as of 9/4/2022 YTD 2022
o= A\ Vv o
Checking: Key Bank General Savings: Vanguard (3) Aﬁ:::lﬁ PM Accounts: Vanguard Key Bank [PM]) S AYE_II_:;U”U
Balance Forward S 4572532 | |Balance Forward 5 137,303.15 |5 183,028.47 |Balance Forward 5 382,315.10 | 5 5382,315.10
Receipts/Deposit 5 50,671.23 Receipts/Deposits Receipts/Deposits 5 5
Expenses 5 [82,96144)| |Expenses Expenses 5 5
Balance $  13,609.03 | [Balance $ 137,303.15| 5 150,912.18 |Balance 5  352,429.68| § - 5352,429.68
YTD2022 - FY2021] (532,116.29) YTD2022 - FY202] (529,885.42)
Net Income - YTD 2022
Business Report YTD 2022 Last Year [FY 2021) ‘“"E"f::f:“ = Donations Foundation
Grave Sales 16 43 43 %
Interments - Full {total} 1029} 21(55) 43(c i
Interments - Cremated 19 34 (4 Out of NY)
Foundations 15 36
Section Availability # Graves Income - YTD Met Income
C 4 Donations % 1,200.00
D 13 Foundation Income | § 3692.00
F* 3 Diviint ] B263.34
H 1 Interment Income % 17,900.00
] 437 Grave Sales ¥ 17,300.00
K 254 5 46,355.34
Total Available: 749
Total Sold: 1 &K 309 - | J & K: (since 6/2013) 31%
* Includes Buy-Bocks |Donation Notes:  ¥et Flag Holders [All $ 5.449.00
[since inception] 4% for Trees [All) k3 1541700

Finance Report: George reported we had a negative return, but it was not as bad compared to the S & P 500.

PM & Perpetual Care Accounts 1/1/2022 8/31/2022 Change | %Change' Morningstar
1- PM Equity Income 5 86,048 | 5 80,571 155,477) -6.4%, VEIRX 5*

2- PM GNMA Bond Fund 5 25,280 | 5 22,978 (52,302) -9.1% 'VFIIX 4**

2- PM Intermediate Bond Fund 5 27,721 | S 24,317 (53,404) -12.3% VBILX 4*

6- PCFlower STAR Fund 5 5,822 | & 4,814 (51,008) -17.3% VGSTX 4*

5- Perpetual Care STAR Fund 5 1,764 | 5 1,458 (5300) -17.3% VGSTX 4%

3- PM (New) Hi Div Yield Fund (#) $ 175674 | $ 162,594 | ($13,080) _7.4% VHYAX 4*

3- PM (New) TIPS Bond Fund (#) 5 63,310 | & 56,720 (56,590) -10.4% VAIPX 4%
Total PM + Perpetual Care (#) $ 385619 [ $ 353,452 | ($32,167) -8.3%

General Operating Funds 1/1/2022 8/31/2022 | Change | %Change' Morningstar
4 - Gen Balanced Fund 5 113,691 | 5 97,121 (516,570) -14.6% VBIAX 4*

4 - Brokerage 077 5 47,084 | § 40,817 56,267) -13.3%'VGT 4/VPU 3
Total Vanguard Mutual Funds (#) 5 160,775 [ 5 137,938 | (522,837) -14.2%
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Sunshine Committee: Larry Rath has passed. Carol sent a card to his family. A donation of $100 was made to the Chili
American Legion Post in memory of Larry Rath.

Superintendent’s Report: Looks great now that we had some rain.

Grounds Report: Had cracks sealed. 8 yds of topsoil were used and 4 more were purchased. A new gas can was
purchased. The flagpole pulley was damaged, and the flag is gone. Scott will talk to the Legion Post and Jim will see
about equipment that can reach to top to replace the rope and pulley.

Website: Website remains fully operational and heavily used. Last year over 341,900 hits were registered.
Database: Database is also fully operational and new backup procedures are in place.

Old Business:

e GVCS prices increased, and Shafer’s price increased.
New Cemetery Rates were approved by NYS and went into effect July 1, 2022.
Rustin paving completed the topcoat at entrance #2.
Vet Flag Holders — 100 new flag holders were purchased, and a generous donation covered the expense.
The new garden maintenance contract with Cardinal Landscaping is in effect and their work is looking good.
e The foundation repairs in Section A were sent to GVCS (Kurt) for pricing. Some of the repairs were approved.
¢ Nothing has been done to replace the old green signs.

New Business:
¢ MWC By-Laws review. John recommends a committee of himself, Gary, Scott, George and Melanie work on the
By-Laws and present their findings at the annual meeting. Margaret should also be invited. Gary agreed to host
at his house and will setup to review meetings.
e Some discussion was had about the salary we currently pay employees.
e Scott has agreed to work with Carol to learn what she does as superintendent.

The meeting was adjourned with a motion from by Jim and seconded by Sandra.

Next Meeting — The last Quarterly meeting of 2022, is scheduled for Wednesday November 2", This
Meeting will be a business and financial report only and emailed to the board.

The 2023 Annual meeting and 1t Quarter board meeting will be held March 1st, 2023 @ Henrietta Town Hall.
Reminders and any schedule changes will be sent out as usual.

Directors and Officers Present: Ray and Carol Feasel, Gary and Linda Stockmaster, John Hatch, Mark Feasel, George
Zornow, Scott Nevol, Hank Wallace, Sandra Wilson and Jim and Sue Comstock.
We welcome new board member Melanie Rajaphoumy!
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