Maplewood Cemetery Association
24 Flinton Run
Churchville, NY 14428

WV )

C E M IFSRISF R Y

Mapletwood Cemetery Association

Quarterly Board Meeting

June 1, 2022
President Margaret Hayes brought the Directors Quarterly meeting to order.

Secretary’s Report: Linda read the minutes of the 15t Quarterly report. A motion to approve was made by George,

seconded by John and approved.

Treasurer’s Business Report: Gary’s Business Report —2nd Quarter 2022. A motion to accept was made by Mark

seconded by Sue and approved.

Business Report as of 5/31/2022 YTD 2022
Checking: Key Bank General Savings: Vanguard (3) Generdw aits PM Accounts: Vanguard Key Bank (PM) F ;::;unls
Balance Forward S 45,725.32 Balance Forward S 152,786.97 | S 198,512.29 |Balance Forward S 382,315.10 | S $ 382,315.10
Receipts/Deposit 3 23,658.53 Receipts/Deposits Receipts/Deposits 3 - [
Expenses 5 (26,685.00)| |Expenses Expenses 5 - S
Balance s 42,872.77 Balance s 140,631.00| § 183,503.77 |Balance s 373,393.57| § - $ 373,393.57
YTD2022 - FY2021 (515,008.52) YTD2022 - FY2021 (58,921.53)
Net Income - YTD 2022
Foundation
Business Report ¥TD 2022 Last Year (Fy 2021) | PVeraee pasts2 '
years) . ncome
Grave Sales 16 48 a3 Donations 0%
Interments - Full (total) 5(11) 21 (55) 43 [combined) 0% .
Interments - Cremated 6 34 (4 Out of NY) D'vllm
Foundations 0 36 - 11%
Section Availability # Graves Income - YTD Net Income
C 1 Donations 5 -
D 13 Foundation Income ] -
F* 3 Diwiint s 2,558.53
H 1 Interment Income -] 7,100.00
J 442 Grave Sales 5 13,100.00
K 254 S 22,758.53
Total Available: 749 |
Total Sold: 1 & K 304 - | s & K: (since 6/2013) 30%
* Includes Buy-Backs ion Notes: Vet Flag (AN 5 5,299.00
(since i i $$ for Trees (All) 5 15,417.00

Finance Report: George reported we had a negative return but it was not as bad compared to the S & P 500.

PM & Perpetual Care Accounts 1/1/2022 5/30/2022 Change | %Change| Morningstar
1- PM Equity Income 5 86,048 | 5 87,102 51,054 1.2%| VEIRX 5*

2 - PM GNMA Bond Fund & 25280 | % 23,649 ($1,631) _6.5%|VEIIX 4*=*

2 - PM Intermediate Bond Fund & 27,721 |% 25,133 ($2,588) -9.3%|VBILX 4**

6 - PC Flower STAR Fund 5 5,822 | & 5,073.00 (5744) -12.8% |WVESTX 4*

5 - Perpetual Care STAR Fund 5 1,764 | 5 1,539.00 (5225) -12.8% |WGESTX 4%

3- PM (New) Hi Div Yield Fund (#) g 175,654 | & 175,775 8121 0.1% |WVHYAX 4*

3 - PM [(Mew) TIPS Bond Fund (#) 5 63,170 | 5 59,270 (53,9500) -5. 2% |VAIPX 4F
Total PM + Perpetual Care (#) % 3|L 450 | & 377,546 (57,913) -2.1%

General Operating Funds 1/1/2022 5/30/2022 | Change %Change | Morningstar
4 - Gen Balanced Fund 5 113,691 | 5 100,643 (513,048) -11.5% |VBIAX 4*

4 - Brokerage 077 4 47084 |8 42,217 ($4,867) -10.3%|WGT 4/VPU 3
Total Vanguard Mutual Funds () S 160,775 [ § 142,860 {%17,915) -11.1%

#"1/1/22" balances include 53,144 deposited during 2022.

¥TD: Dow -8.6% S&P 500-12.8%
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Sunshine Committee: Phyllis fell, and Carol will send her a card. Larry Rath is not doing well and will send a card to him.

Superintendent’s Report: Mark wanted to thank the Legion for putting out all the Flags. He had received several
compliments. Margaret will pass this along. If a VET Flag and holder is put out, please let Gary or Linda know since they
are tracked in the database. The Tractor has helped grave toppings.

Grounds Report:
Purchased 8 yds if topsoil to top graves. Karen Langenhofer puts out flowers on several graves and the ones in section D
were mowed over. Gary has spoken to Chris Schafer. Improvements will occur next week to Middle Road.

Website: Website is fully operational and heavily used.
Database: Database is also fully operational and new backup procedures are in place.

Old Business:

¢ Nothing has been done to replace the old green signs.

e Gary has changed our gardening maintenance Spring Cleanup scope with Chris Shafer

¢ New contract with Cardinal Landscaping for shed berm, memorial garden, front garden, and East hill garden are
active.

e  Walkthrough was held on April 234, We need a report of the foundations that need repairs in the A & B
sections that were found during the walkthrough. Gary will have Kurt take care of them.
The Waste Management contract was reviewed and revised. Carol was able to get our bill lowered.
Mark would like to revisit the pay we have for various positions like treasurer. Establish a transition plan.

e John recommends payment for the treasurer’s position.

New Business:

e GVCS price increases and Shafer price increased.

o Cemetery Rates were reviewed. Last grave price increase was January 2012. We have reviewed our rates for
competitiveness, based on 2021 data. Rate increases were discussed and a motion by Gary, seconded by
George and were approved. They will go into effect July 1%, if approved by NYS. The proposed price list is
attached.

e Rustin paving estimates were reviewed. Gary proposed the $8,050 to topcoat entrance #2, seconded by Jim
and approved.

e Vet Flag Holders — need to purchase additional holders. Only 9 holders remain, and Gary proposed to order
another 100, seconded by John and approved.

¢ Mark advised that gas mowers may be banned in 2027 and should considered buying one to replace the Scag in
the next few years.

The meeting was adjourned with a motion from by Carol and seconded by Jim.

Next Meeting — The next Quarterly meeting of 2022, is scheduled for Wednesday September 7th @ 7 PM.
Meeting reminders will be sent out as usual.

Directors and Officers Present Carol Feasel, Gary and Linda Stockmaster, John Hatch, Mark Feasel, Margaret Hayes,
George Zornow, Scott Nevol, and Jim and Sue Comstock.
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