Mapletwood Cemetery Assoriation cMapl ?ff?d
24 Flinton Run A
Churchville, NY 14428

Mapletwood Cemetery Association
Quarterly Board Meeting
March 2, 2022
President Mark Feasel brought the Directors Quarterly meeting to order.

Secretary’s Report: Linda read the minutes of the December 2021 Quarterly report. A motion to approvewas made by
Ray, seconded by George, and approved.

Treasurer’s Business Report: Gary’s Business Report —1st Quarter 2022. A motion to accept was made by John
seconded by Scott and approved.

Business Report as of 3/1/2022 YTD 2022
o= V V o=
Checking: Key Bank General Savings: Vanguard (3} Ge"em':m""h PM Accounts: Vanguard KeyBank(p) M '::f;“"‘s
Balance Forward S 45,725.32 | |Balance Forward 5 152,786.97 [$  198,512.29 |Balance Forward S 382,315.10 | S 5 382,315.10
Receipts/Deposit $ 62.81 | |Receipts/Deposits 5 (4,244.06)( $ (4,181.25)|Receipts/Deposits § (9,129.38)| $ $  (9,129.88)
Expenses S (3,868.56)| |Expenses S (3,868.56) |Expenses $ 5 -
Balance § 35,810.93 | |Balance H 148,542.01(§  184,353.84 |Balance - 373,185.22| § $ 373,185.22
Net Income - YTD 2022
Foundation
Business Report ¥TD 2022 Last Year (Fy 2021) | Averees [pasts2 Income Div/Int
years) 4%
Grave Sales 2 48 43 T
Interments - Full (total) 2 21(55) 43 [combined)
Interments - Cremated 0 34 (4 Out of NY)
Foundations 0 36
Section Availability # Graves Income - YTD Net Income
C 1 Donations s
D 13 Foundation Income s -
F* 5 Diviint s 127.21
H 1 Interment Income s 00.00
J 447 Grave Sales s 2,200.00
K 262 $ 3,127.21
Total Available: 749 ‘
Total Sold: ) &K 291 - | J & K: (since 6/2013) 29%
*Includes Buy-Backs | Donation Notes: Vet Flag Holders (All) s 5,299.00
(since inception) §§ for Trees (All} $ 15417.00

Finance Report: George reported we had a negative return.

PM & Perpetual Care Accounts 1/1/2022 3/1/2022 Change | %Change| Morningstar
1- PM Eguity Income S 86,048 | & 283,473 52,575) -3.0%| VEIRX 5%
2-PM GNMA Bond Fund S 25,280 | & 24,897 (5383) -L.5% [VFIX 4%*

2 - PM Intermediate Bond Fund S 27,721 | & 27,021 (5700) -2.5% (VBILX 4%*

6 - PC Flower STAR Fund S 5,822 | § 5,375.17 [5447) -7.7%(VGESTX 5%*
5- Perpetual Care STAR Fund S 1,764 | & 1,628.64 [5135) -7.7%(VGESTX 5%*

3 - PM (New) Hi Div Yield Fund (#) S 174,524 | & 168,812 [55,712) -3.3% [VHYAX 4*7

3 - PM (New) TIPS Bond Fund (#) S 61,156 | & 61,979 5823 1.3%(VAIPX 4%
Total PM + Perpetual Care (#) $ 3823155 373,185 (%9,130) -2.4%

General Operating Funds 1/1/2022 3f1/2022 | change | %Change| Morningstar
4 - Gen Balanced Fund $ 113,691 | $ 105,689 [58,002) -7.0%[VBIAX 5%

4 - Brokerage 077 S 47,084 | & 42,854 [54,230) -9.0%|VGT 4/VPU 3
Total Vanguard Mutual Funds (#@) $ 160,775 | § 148,543 | (512,232) -7.6%

#"1/1/22" balances include $0 deposited during 2022.
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Sunshine Committee: Nothing to report.
Superintendent’s Report: We had a lot of snow, and it was hard to find grave markings.

Grounds Report:
« John Deere Tractor: $24,257.55
* Mason Trenching Co.: Sections J&K drainage project: $12,500
* Cardinal Lawn & Landscape: Shrub trimming, Lawn soil repair: $5,410.00
* Ruston Paving Co.: Road repair, shed ramp paving and dumpster pad extension: $16,417.00
* TruGreen delivered 2 weed and feed treatments. Weeds remain under control.
* Road sealing should be planned.

Nominations:

e Gary Stockmaster, George Zornow, Hank Wallace, John Hatch, Ray Feasel were approved for another 3-year

term as BoardDirectors.
e The following officers were approved for a 1-year term:
o Margaret Hayes — President

George Zornow — 1st VP
Sue Comstock — 2" VP
Carol Feasel — Superintendent
Linda Stockmaster — Secretary
Gary Stockmaster - Treasurer

O O O o0 O

Website: We have been recovering from a ransom attack. Steps have been made to secure the data in the future.
Database: Was recovered from our hosting site. No data was lost. Grave photos reside on our hosted site for now.

Old Business:
¢ Nothing has been done to replace the old green signs.

New Business:
e Chris Shafer — Gary recommended a change in our gardening maintenance. Spring Cleanup
e Includes: All ‘new’ trees with a mulch border. Remove leaves and debris, edge and mulch most gardens and tree
beds in the spring. Price includes materials and labor. All work to be completed prior to Memorial Day.
Setup new contract with Cardinal Landscaping for shed berm, memorial garden. front garden and East hill garden.
Walkthrough is scheduled for April 23 Saturday at 10am.
Need to schedule Rustin paving to topcoat entrance #2. Gary will call for estimate.
Mark would like to revisit the pay we have for various positions like treasurer. Establish a transition plan.
John recommends payment for the treasurer’s position.
Carol would like to review our rate for competitiveness.
Gary will provide our current trash contract to Carol for review.

The meeting was adjourned with a motion from by John and seconded by Hank.
Next Meeting — The next meeting, 2nd Quarter meeting of 2022, is scheduled for Wednesday June 1st @ 7
PM. Meeting reminders will be sent out as usual.

Directors and Officers Present Ray and Carol Feasel, Gary and Linda Stockmaster, John Hatch, Mark Feasel, Margaret
Hayes, George Zornow, Scott Nevol and Sandra Ann Wilson.
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Secretary
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