Maplewood Cemetery Association
244 Edgemoor Road
Rochester, NY 14618

Business Report asof 12/3/2021
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December 3, 2021

This is a YTD/Quarterly business & financial report instead of a
physical meeting

Treasurer’s Business Report: Gary: Business Report —
YTD 2021. The full 4 quarter and annual reports will ke
available at the 2022 annual meeting.

YTD 2021
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Checking: Key Bank General Savings: Vanguard (3) Gener::;nwnts PM Accounts: Vanguard Key Bank (PM) T ;trc;unts
Balance Forward S 86,832.77 | |Balance Forward ] 137,218.17 |§  224,050.94 |Balance Forward S 333,414.45 | § $333,414.45
Receipts/Deposit $  111,992.84 | |Receipts/Deposits S 18,957.94| 5 130,950.78 |Receipts/Deposits $ 44,505.55 | § $ 44.505.55
Expenses S [163,332.00)| |Expenses S [163,332.00) |[Expenses 3 S
Balance s 33,178.76 | |Balance s 156,176.11| $§  189,354.87 |Balance ] 377,920.00| § $377,920.00
Note: MWC returned 59,574 received from the NYS Vandalism fund
Net Income - YTD 2021
Donati Foundation
Business Report ¥TD 2021 Last Year (FY 2020) A"e'af:a‘r‘: Sl nations
Grave Sales 48 32 48
Interments - Full (total) 21 (55) 27 (53) 42 (combined)
Interments - Cremated 34 26
Foundations 36 33 B
Section Availability # Graves Income - YTD Net Income
C 1 Donations L3 200.00
D 13 Foundation Income 5 5,436.00
F* 2 Divfint s 4,862.87
H 1 Interment Income L3 18,282.00
] 477 Grave Sales 3 32,650.00
K 272 3 63,430.87
Total Available: 749
Total Sold: J &K 285 - | J& K: (since 6/2013) 28%
* Includes Buy-Backs | Donation Notes: Vet Flag Holders (All) s 5,299.00
(since inception) §$ for Trees (All) $ 15,417.00
Finance Report: George Zornow
PM & Perpetual Care Accounts 1/1/2021 12/3/2021 Change | %Change| Morningstar
1- PM Equity Income 5 74,021 | 5 86,809 512,848 17.4%( VEIRX 5*
2- PM GNMA Bond Fund 5 25,760 | 5 25,376 (5384) -1.5% (WFIIX 4%
2 - PM Intermediate Bond Fund 5 29,353 | 5 28,234 151,119) -3.8%|VBILY 4**
6 - PC Flower STAR Fund 5 5,665 | 5 6,061 5396 7.0%|WVGESTX 53%*
5 - Perpetual Care STAR Fund 5 1,716 | 5 1,836 5120 7.0%|WVGESTH 5**
3 - PM (Mew) Hi Div Yield Fund (#) 5 142,748 | 5 167,140 524,392 17.1% | VHYAX 4%7
3 - PM (New) TIPS Bond Fund (#) 5 60,956 | 5 62,404 51,448 2A%|WVAIPK 4%
Total PM + Perpetual Care (#) $ 340,219 | 5 377,920 437,701 11.1%
General Operating Funds 1/1/2021 12/3/2021 | Change | %Change| Morningstar
4 - Gen Balanced Fund @) 5 99,540 | 5 111,338 511,798 11.9%|VBlAX 5%
4 - Brokerage 077 5 37,678 | 5 44 838 57,160 19.0%|VGT 4/vPeU 3
Total Vanguard Mutual Funds (#@) 5 137,218 | § 156,176 518,058 132.8%

#"1/1/21" balances include 56,806 deposited during 2021
@ "“1/1/21" balances include 50 deposited during 2021.



Business Report: Details

Maplewood Cemetery had a few large expenses the last half of 2021.
e John Deere Tractor: $24,257.55
Mason Trenching Co.: Sections J&K drainage project: $12,500
Cardinal Lawn & Landscape: Shrub trimming, Lawn soil repair: $5,410.00
Ruston Paving Co.: Road repair, shed ramp paving and dumpster pad extension: $16,417.00
NYS Division of Cemeteries: Return of vandalism funds: $9,574.00
o Total of these projects: $68,158.55

Ransomware Attack:

e The data storage server used for MWC at my home was hacked. This hack locked virtually all the data files,
literature-form files, financial reports, map files, website files and the MWC database. This attack was also
sophisticated enough to lock the back-up files on an external device. The QuickBooks accounting files were
not impacted.

e The ransom was NOT paid since there reportedly is a low probability of ever getting the files unlocked.

e Many of the source files and the MWC database were rebuilt using the MaplewoodCemetery.org files and the
backup files stored on the webserver. This all took several days for Linda and me to rebuild.

The good news is that MWC business continued without a noticeable interruption.

o The data server and network technology has been enhanced to hopefully avoid any future attacks. The
backup strategy of using the MaplewoodCemetery.org website for critical file retention has been enhanced.
We will continue to make the system safer. We certainly do not want to go through anything like this again!

Federal Tax Payment Changes:
e MWC has been notified of 2 IRS required changes:

o Federal tax withholding now must be paid electronically (EFTPS) within 15 days after the monthly
payroll withholding, instead of quarterly. The reporting form is still only required quarterly.

o The annual IRS 990 filing to maintain our ‘not-for-profit’ status now must be electronically submitted
via E-File, not a paper form submission. The E-Filing is only available through a limited number of
IRS approved sites, for a price. We were required to resubmit the 2020 IRS 990 form electronically
via E-File.

New Business Office Address!
e Linda and I will be moving in the next few weeks to Chili (Churchville zip code) and have started the process
of preparing our forms, checks, and contact information for the new address.

JMaplewood Cemetery

150 Middle Rd. Henrietta, NY 14467 |
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Director - Treasurer

Business Office: CEMETERY

24 Flinton Run
Churchville, NY 14428

(585) 473-2609, (585) 820-7289

Gary@MaplewoodCemetery.org
MaplewoodCemetery.org

Next Meeting — The next scheduled meeting, will be the annual meeting of 2022, scheduling is subject to any
pandemic restrictions in the March timeframe.
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