MWC Executive Meeting 5/11/2024
Topics:
· Issues, immediate, near term, future
· Leadership Breakdown
· Who’s in charge of what?
· Review of Emergency meeting
· Leadership structure
· Change required.
· Awareness, does anyone really care?
· AI – Apathy & Ignorance
· Who should ‘learn’ what?
· Workload, sharing the workload.
· Appreciation of accomplishments.
· Customer needs and expectations
· Caring and well managed.
· Not always as simply as it may seem.
· Timely and informed responses
· ‘Coaching’
· Attention to details.
· Actions, responsiveness
· Crossing the Chasm
· Old vs New
· Reluctance, Avoidance.
· AI – Apathy & Ignorance
· New ‘tools’
· Projects – Committees
· Bylaws
· Audits, internal and external.
· Volunteer recruitment.
· Communications
· New signs
· Historical Preservation
· New Sections
· Continuous Improvements
· Lawn contracts
· Trees and Garden contracts
· Mowing contracts
· TOH maintenance agreement
· Historian?
· Other?
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